Do you really understand
your business accounts?

Eddie Aickin,
PKF Francis Aickin Ltd

In our last article we discussed how it

“is that some businesses can find that
after paying tax and loan repayments
there’s no profit left for them. This
week we're leading up to our next free
seminar, “Where did the profit go?”

The trouble with some of the
reports prepared by accouniants is
that you need f¢ he an accountant to
understand them. There are two ways
to fix this: first, ask your accountant
more questions. You know the story:
the only stupid guestion is the one that
you don't ask. And if hefshe can’t
speak to you in language that you can
understand, find one who does speak
your language.

Second, improve your knowledge of
financial reports. That’s what we're
going to do with our upcoming
seminars. I can hear some responses
now: ‘I havent got time’, TIll never

understand’, ‘it’s not for me’, efc.

But nearly all businesses are having
a tough time af the moment, and in
these situations a good understanding
of your business numbers opens up
opportunities for strategic business
management. There’s ancther old say-
ing: “If you don’t measure it you can't
manage if.” We could add to that: If
y(?)u can’t understand it, why measure
it?

Do you think Graham Henry
analyses the figures after each ABS'
match? Too right he does. He and his
coaches know the numbers, they
understand them, and they manage
them. Just like you need to be with
your business results

And don’t forget, if you're operating
as a company you have a legal obli-
gation to understand your financial
position. It amazes me how eagy it is to
become a director of a company. Direc-
tors have considerable legal and finan-
cial obligations, but nobody asks, nor

do you have to show a scrap of evi-
dence that you understand these
obligations before registering as a
director. The only thing you have to do
is provide your address, and there’s
nothing stopping you making that up
either. :

The sorts of things vou need to
know, and will learn at our seminar,
are:

MW The answers to the essential
questions: where are we now, and how
did we get there?

M If we made a profit, where is it?

B What do those notes attached to the
accounts mean?

B What is the difference between
gross profit, mark up and margin?

B What is solvency, and how do you
work it out?

% What is a KPL and how do you find
it?

M Join us at our next seminar, on
October 5. Call Debbie on 408-9366 to
confirm your place.
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